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The Awesome Power of a Teacher
By Dr. Haim Ginott

The Awesome Power of a Teacher
By Dr. Haim Ginott

“I have come to a frightening conclusion.  I am the 
decisive element in the classroom.  It is my personal 
approach that creates the climate.  It’s my daily mood 
that makes the weather.  As a teacher, I possess a 
tremendous power to make a child’s life miserable or 
joyous.  I can be a tool of torture or an instrument of 
inspiration.  I can humiliate or humor, hurt or heal.  In 
all situations, it is my response that decides whether a 
crisis will be escalated or deescalated, and a child 
humanized or dehumanized.”

“I have come to a frightening conclusion.  I am the 
decisive element in the classroom.  It is my personal 
approach that creates the climate.  It’s my daily mood 
that makes the weather.  As a teacher, I possess a 
tremendous power to make a child’s life miserable or 
joyous.  I can be a tool of torture or an instrument of 
inspiration.  I can humiliate or humor, hurt or heal.  In 
all situations, it is my response that decides whether a 
crisis will be escalated or deescalated, and a child 
humanized or dehumanized.”

QuickTime™ and a
TIFF (Uncompressed) decompressor

are needed to see this picture.

The quotes in this 
presentation

come from

David Sousa’s
book,

HOW THE BRAIN 
LEARNS

Classroom EnvironmentClassroom Environment

“Students must feel physically safe and 
emotionally secure before they can focus 
on curriculum” (Sousa, 44).

“Students must feel physically safe and 
emotionally secure before they can focus 
on curriculum” (Sousa, 44).

Create a Classroom Environment 
Conducive to Thriving

Create a Classroom Environment 
Conducive to Thriving
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Poster of 
Jesus

Brain TriviaBrain Trivia

“Our brain takes in more information from 
our environment in a single day than the 
largest computer does in a year.” 

-Sousa

“Our brain takes in more information from 
our environment in a single day than the 
largest computer does in a year.” 

-Sousa

“The more we learn, the more we can learn” 
(Sousa, 145).

“The more we learn, the more we can learn” 
(Sousa, 145).

Working with the Life ModelWorking with the Life Model

“We may need to teach students how to 
handle their emotions” (Sousa, 44).

“We may need to teach students how to 
handle their emotions” (Sousa, 44).

Implications for TeachingImplications for Teaching

“How a person ‘feels’ about a learning 
situation determines the amount of 
attention devoted to it” (Sousa, 43).

“How a person ‘feels’ about a learning 
situation determines the amount of 
attention devoted to it” (Sousa, 43).

The Life Model at Work with My 
Students

The Life Model at Work with My 
Students

Content
“The Control Center” (powerpoint) by Dr. Jim Wilder
“Got Satisfaction” by Chris Coursey
“A Brief Description of the Maturity Stages” by Dr. Jim Wilder
“Dread” by Chris Coursey
“Changing Motivation From Fear to Love” by Dr. Jim Wilder
“Acting Like Yourself” by Chris Coursey
“More than Social Security” by Chris Coursey
Diagnosing Pain From a Failure to Thrive” by Dr. Jim Wilder

Content
“The Control Center” (powerpoint) by Dr. Jim Wilder
“Got Satisfaction” by Chris Coursey
“A Brief Description of the Maturity Stages” by Dr. Jim Wilder
“Dread” by Chris Coursey
“Changing Motivation From Fear to Love” by Dr. Jim Wilder
“Acting Like Yourself” by Chris Coursey
“More than Social Security” by Chris Coursey
Diagnosing Pain From a Failure to Thrive” by Dr. Jim Wilder

The Life Model at Work with My 
Students

The Life Model at Work with My 
Students

Strategies
Processes for Learning the Material

Powerpoint (direct instruction)
Talk to Your Neighbor
Jeopardy
Say, Mean, Matter
Post it Note Activity
Charting New Information (specialty groups)
Ways to Annotate a Text
Found Poem
Diagnosing Characters
Telling Stories

Metacognitive Reflection

Strategies
Processes for Learning the Material

Powerpoint (direct instruction)
Talk to Your Neighbor
Jeopardy
Say, Mean, Matter
Post it Note Activity
Charting New Information (specialty groups)
Ways to Annotate a Text
Found Poem
Diagnosing Characters
Telling Stories

Metacognitive Reflection

The Control Center 
Powerpoint by Dr. Jim Wilder

The Control Center 
Powerpoint by Dr. Jim Wilder

Insert picture of CDInsert picture of CD

Strategies
“The Control Center” Powerpoint

Strategies
“The Control Center” Powerpoint

Direct Instruction/Note-taking
Talk to Your Neighbor
Charting and Sharing New Information
Jeopardy Game (for quick review)
Practicing Joy and Quiet Activities 
Together

Direct Instruction/Note-taking
Talk to Your Neighbor
Charting and Sharing New Information
Jeopardy Game (for quick review)
Practicing Joy and Quiet Activities 
Together
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Students 
chart and 
share 
what it 
means to 
operate 
from a
Natural 
State of 
Being!

Joy Building Fun! Lots of 
Laughter!

Joyful activities build 
classroom 
community!

Students are happy to be together!

Students
enjoy 

some quiet 
time!

Quiet together builds 
classroom community!

Students draw 
the brain and 
identify the

different 
functions of the 

left and right 
hemispheres.

Looks like a 
turkey!
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Hemisphere SpecializationHemisphere Specialization

Left Side
Analysis
Sequence
Speech

Recognizes
Words
Letters
numbers

Left Side
Analysis
Sequence
Speech

Recognizes
Words
Letters
numbers

Right Side
Creativity
Patterns
Spatial
Context

Recognizes
Faces
Places
Objects

Right Side
Creativity
Patterns
Spatial
Context

Recognizes
Faces
Places
Objects

Students Play
“Wannabe” Jeopardy!

Students Play
“Wannabe” Jeopardy!

Let’s Look at the Jeopardy game!Let’s Look at the Jeopardy game!

Strategies
“Got Satisfaction”
by Chris Coursey

Strategies
“Got Satisfaction”
by Chris Coursey

Say, Mean, Matter

Post it Note Activity

Say, Mean, Matter

Post it Note Activity

Say, Mean, MatterSay, Mean, Matter

Say
(in your own
words)

Mean
(interpretation)

Matter
(implications)

Student SampleStudent Sample

Say
“Those who fail to finish 
their childhood tasks of 
maturity may be highly 
skilled and talented yet 
lack experience of taming 
the brain’s nucleus 
accumbens.”

Mean
It means that adults who 
don’t develop maturity live 
as children in adult bodies.  
They have skills and 
talents, but they lack 
control of their cravings for 
things like sex, material 
possessions, food, drugs, 
etc.  They have undying 
urges to get what they 
want when they want it.

Matter
This leads to problems in 
our society--sex, drugs, 
gambling, overspending, 
etc.  Adults who can’t 
control their cravings 
seem to be forced or 
addicted to acting like 
children do.  They don’t 
have the level of maturity 
to resist urges and are 
easily controlled by the 
forces of media and 
advertising.  They behave 
like babies. Society will fall 
apart if it is continually run 
by “babies”.

Student SampleStudent Sample
Say
“The conscious feeling we 
experience is ‘I’ve got to 
have this now!’ Whatever 
‘this’ may be.  We become 
agonizingly uncomfortable 
and only find relief when we 
turn it off by getting 
something we need” (“Got
Satisfaction” by Chris 
Coursey)

Mean
-We always want 
something more. 
-We feel agitated unless we 
get what we think we need.
-It means that we don’t 
know how to distinguish 
between what we want and 
what we need. 
-We don’t know what 
satisfies us.

Matter
-More, More, More! 
-We are never satisfied 
because we don’t know 
what satisfies us. 
-Dissatisfied people 
become disgruntled people.
-Dissatisfied people are 
immature. 
-We need more mature 
people in our society.
-Without mature,satisfied 
people, children never learn 
how to be content.
-Mature adults and content 
children do not fall prey to 
marketing scams that try to 
tell them what they NEED 
or what satisfies.
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Post it Note ActivityPost it Note Activity

Collaboration NotesCollaboration Notes

This is the place to write This is the place to write 
the gist of what others in the gist of what others in 
youryour group share.group share.

PlacePlace the post it note herethe post it note here. SaySay

MeanMean

MatterMatter

Student SampleStudent Sample

Collaboration Notes
Jonathan:  More consuming, better 
they think they’ll feel
Andrew:  “I’ve got to have this 
now!”  They think this keeps them 
satisfied.
Ayla:  Feel relief if they get what 
they want; Feel horrible if they don’t.  
Everything is based on feelings
Laurensia:  Ads over-exaggerate 
and make people think they need
more stuff.  Must be mature to 
distinguish wants from needs
Crystal: People are influenced by 
ads.  Peer pressure prevalent.

Collaboration Notes
Jonathan:  More consuming, better 
they think they’ll feel
Andrew:  “I’ve got to have this 
now!”  They think this keeps them 
satisfied.
Ayla:  Feel relief if they get what 
they want; Feel horrible if they don’t.  
Everything is based on feelings
Laurensia:  Ads over-exaggerate 
and make people think they need
more stuff.  Must be mature to 
distinguish wants from needs
Crystal: People are influenced by 
ads.  Peer pressure prevalent.

Say
People want what they do not need, and 
cannot differientiate between what they 
want and what they need.

Mean
People buy things based on what the 
media says that they need.  They are 
tempted to buy more things due to their 
lack of satisfaction and their lack of 
knowing what satisfies.
People are never satisfied
People always want more in order to be 
happy

Matter
When people stop buying in an 
effort to satisfy themselves, sales 
will decline
Save hundreds of thousands of 
dollars
Save money to buy necessities
Invest in more important things
People need to know when to stop
Shop-a-holics

Say
People want what they do not need, and 
cannot differientiate between what they 
want and what they need.

Mean
People buy things based on what the 
media says that they need.  They are 
tempted to buy more things due to their 
lack of satisfaction and their lack of 
knowing what satisfies.
People are never satisfied
People always want more in order to be 
happy

Matter
When people stop buying in an 
effort to satisfy themselves, sales 
will decline
Save hundreds of thousands of 
dollars
Save money to buy necessities
Invest in more important things
People need to know when to stop
Shop-a-holics

“There are countless 
victims from those who 
lack the maturity and 
experience to know what 
satisfies them” (Coursey). Strategies

“A Brief Description of Maturity Stages”
by Dr. Jim Wilder

Strategies
“A Brief Description of Maturity Stages”

by Dr. Jim Wilder

Charting and Sharing in Expert/Jigsaw Groups Charting and Sharing in Expert/Jigsaw Groups 

Expert/Jigsaw GroupsExpert/Jigsaw Groups

Each table group becomes an expert on 
one of the maturity stages. Each group 
charts and shares with the whole class.
Jigsaw groups are made up of one person 
from each expert group.  The individuals in 
the Jigsaw group share their expertise with 
their new group members.

Each table group becomes an expert on 
one of the maturity stages. Each group 
charts and shares with the whole class.
Jigsaw groups are made up of one person 
from each expert group.  The individuals in 
the Jigsaw group share their expertise with 
their new group members.

Table 1
Become
Experts
on the

Baby

Stage of 
Development

Table 1
Become
Experts
on the

BabyBaby

Stage of 
Development

Table 2

Become

Experts

on the

Boy Boy 
Stage of 

Development

Table 3

Become

Experts

on the

ManMan
Stage of

Development

Table 4

Become

Experts

on the 

FatherFather
Stage 

of Development

Table 5

Become 
Experts

on the

ElderElder
Stage of 

Development
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Strategies
“Dread” by Chris Coursey 

and
“Changing Motivation From Fear to Love”

by Dr. Jim Wilder

Strategies
“Dread” by Chris Coursey 

and
“Changing Motivation From Fear to Love”

by Dr. Jim Wilder

Post it Note AnnotationsPost it Note Annotations

Responding to Text
Using Post it Notes
Responding to Text
Using Post it Notes

Students read the text and use post it 
notes to write down particular words, 
passages, lines, quotes, ideas, anything 
they find interesting.
The post it notes are then placed on a 
piece of notebook paper to demonstrate 
their close reading of the text.

Students read the text and use post it 
notes to write down particular words, 
passages, lines, quotes, ideas, anything 
they find interesting.
The post it notes are then placed on a 
piece of notebook paper to demonstrate 
their close reading of the text.

Strategies
“Acting Like Yourself”

and
“Social Security”
by Chris Coursey

Strategies
“Acting Like Yourself”

and
“Social Security”
by Chris Coursey

Text Annotation
The Found Poem
Text Annotation
The Found Poem

Found PoemFound Poem

To create a found poem, students are put into 
groups.
They read and annotate the text.
Each student then writes one “found” word, 
phrase, line, or sentence onto a strip of adding 
machine tape.
The group members arrange the strips into a 
“found” poem and glue them onto a piece of 
chart paper.

To create a found poem, students are put into 
groups.
They read and annotate the text.
Each student then writes one “found” word, 
phrase, line, or sentence onto a strip of adding 
machine tape.
The group members arrange the strips into a 
“found” poem and glue them onto a piece of 
chart paper.

Student 

samples

“We are

New 
Creatures 

in Christ!”

Acting
Like 
Yourself!
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A Four + Level
Synchronized Story by Dr. Jim Wilder

A Four + Level
Synchronized Story by Dr. Jim Wilder

1.  Use enough words for others to understand
easily.

2.  Use feeling words for sensations and emotions
3. Be autobiographical
4.  Maintain eye contact during story telling
5.  Stay relational
6.  Show authentic emotions on face and in voice.
7.  Describe how your body feels during the

emotions
8.  Tell specifically how you like to act during your 
emotions.

1.  Use enough words for others to understand
easily.

2.  Use feeling words for sensations and emotions
3. Be autobiographical
4.  Maintain eye contact during story telling
5.  Stay relational
6.  Show authentic emotions on face and in voice.
7.  Describe how your body feels during the

emotions
8.  Tell specifically how you like to act during your 
emotions.

Students 
identify the 6 
Big Distress 
Emotions and 
begin writing
and sharing 
stories about 
DISGUST!

Sample Disgust StorySample Disgust Story
Laurensia:  In choir class, we are taught to help others 
because we are a team. One day, we were singing 
and obviously this girl looked really sick.  She was
really pale.  We told her to sit down, but she refused.  
Then all of a sudden, she put her hand over her 
mouth, leaned over, and green stuff started spilling out 
of her hands and onto the floor.  She barfed.  The 
yellowy-green puke splattered on the floor.  First 
instincts are to get away from the barf.  Our teacher 
yelled, “You guys don’t move away from the problem, 
you can fix it.”  We all rushed to get paper towels, but 
some people started wiping it up with their bare hands. 
It was disgusting.  I could feel my stomach twirl and I
dry heaved.  The odor was foul and the kids using 
their bare hands was just too much for me.

Laurensia:  In choir class, we are taught to help others 
because we are a team. One day, we were singing 
and obviously this girl looked really sick.  She was
really pale.  We told her to sit down, but she refused.  
Then all of a sudden, she put her hand over her 
mouth, leaned over, and green stuff started spilling out 
of her hands and onto the floor.  She barfed.  The 
yellowy-green puke splattered on the floor.  First 
instincts are to get away from the barf.  Our teacher 
yelled, “You guys don’t move away from the problem, 
you can fix it.”  We all rushed to get paper towels, but 
some people started wiping it up with their bare hands. 
It was disgusting.  I could feel my stomach twirl and I
dry heaved.  The odor was foul and the kids using 
their bare hands was just too much for me.

Sample Fear StorySample Fear Story
Alan:  I have a dog; he’s such a wonderful creature of 
nature.  My dog Johnny is a golden retriever, about to 
turn two years old on May 28th of this solar year.  Of 
course, when I brought Johnny home two summers 
ago, I was significantly less knowledgeable about 
dogs and their ways--so you can imagine what heart-
chilling fear and terror I felt when I woke up one day to 
find he was missing a front tooth.  Fearful images and 
scenarios galloped through my mind as I struggled to 
come to terms with such a catastrophe.  What kind of 
terminal illness was this?  Thankfully, I returned to joy 
shortly thereafter as I called his veterinarian and he 
graciously told me that puppies go through the same 
tooth loss process as little girls and boys do.

Alan:  I have a dog; he’s such a wonderful creature of 
nature.  My dog Johnny is a golden retriever, about to 
turn two years old on May 28th of this solar year.  Of 
course, when I brought Johnny home two summers 
ago, I was significantly less knowledgeable about 
dogs and their ways--so you can imagine what heart-
chilling fear and terror I felt when I woke up one day to 
find he was missing a front tooth.  Fearful images and 
scenarios galloped through my mind as I struggled to 
come to terms with such a catastrophe.  What kind of 
terminal illness was this?  Thankfully, I returned to joy 
shortly thereafter as I called his veterinarian and he 
graciously told me that puppies go through the same 
tooth loss process as little girls and boys do.

Sample Hopeless Despair StorySample Hopeless Despair Story
Candace:  I once had a little duck when I was still 
living with my grandmother.  One day, when I was 
playing with the duck, as usual, I let him walk around 
my house.  Suddenly, my grandmother, who didn’t see 
him, stepped on him.  I screamed with tears and I ran 
to pick him up.  His neck was broken.  He couldn’t 
move anymore.  I could feel his pain while I was 
looking at him.  However, I could not help and I could 
not think of anything. I could only cry.  I was crying 
hard and praying that my little baby would not leave 
me, but no miracle happened.  The time was still 
passing even though I could not feel it.  Finally, my 
little baby closed his eyes and died.  My grandfather 
grabbed him from my hands, and I collapsed on the 
floor.  I cried the whole night.

Candace:  I once had a little duck when I was still 
living with my grandmother.  One day, when I was 
playing with the duck, as usual, I let him walk around 
my house.  Suddenly, my grandmother, who didn’t see 
him, stepped on him.  I screamed with tears and I ran 
to pick him up.  His neck was broken.  He couldn’t 
move anymore.  I could feel his pain while I was 
looking at him.  However, I could not help and I could 
not think of anything. I could only cry.  I was crying 
hard and praying that my little baby would not leave 
me, but no miracle happened.  The time was still 
passing even though I could not feel it.  Finally, my 
little baby closed his eyes and died.  My grandfather 
grabbed him from my hands, and I collapsed on the 
floor.  I cried the whole night.

Sample Shame StorySample Shame Story
Kevin:  One time, I went to my friend’s party, and at 
one point we all went outside to swim in his pool, but 
the thing is, I don’t know how to swim.  They decided 
to do things such as swim races, play with the water 
slide, and play other games such as Marco Polo.  Half 
of the time, I was trying to play with them, and the 
other half, I was just kind of standing in the pool not 
doing anything.  It’s pretty embarrassing when you’re 
17 and you haven’t learned how to swim.  It’s 
shameful to be left out of games because it just kills 
the whole experience.  My body gets tense, and I just 
don’t want to be found out.

Kevin:  One time, I went to my friend’s party, and at 
one point we all went outside to swim in his pool, but 
the thing is, I don’t know how to swim.  They decided 
to do things such as swim races, play with the water 
slide, and play other games such as Marco Polo.  Half 
of the time, I was trying to play with them, and the 
other half, I was just kind of standing in the pool not 
doing anything.  It’s pretty embarrassing when you’re 
17 and you haven’t learned how to swim.  It’s 
shameful to be left out of games because it just kills 
the whole experience.  My body gets tense, and I just 
don’t want to be found out.
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Sample Anger StorySample Anger Story

Allen:  “I don’t get angry.  I get even.  And 
then I return to joy.”
Allen:  “I don’t get angry.  I get even.  And 
then I return to joy.”

Metacognitive ReflectionsMetacognitive Reflections

Questions asked:
How did you feel when listening to others’ 
stories?
How did you feel when telling your own 
stories?
Which story was easiest to tell and why?
Which story was most difficult to tell and why?
What did you feel in your body? Where did 
you feel it in your body?

Questions asked:
How did you feel when listening to others’ 
stories?
How did you feel when telling your own 
stories?
Which story was easiest to tell and why?
Which story was most difficult to tell and why?
What did you feel in your body? Where did 
you feel it in your body?

Student Responses
Metacognitive Questions

Student Responses
Metacognitive Questions

Response to number 1:  How did you feel when 
listening to others’ stories?

This experience was so neat because I never shared 
with a group of people stories based on emotions.  I 
found it extremely cool that I was able to connect with 
my group members on a deeper level.  I watched and 
observed in different ways than I usually would.  
When I watched one of the group members, I
observed her eyes and facial expressions.  I think I 
am more in tune with the other person when I do not 
try to predict the outcome.  -Lilly

Response to number 1:  How did you feel when 
listening to others’ stories?

This experience was so neat because I never shared 
with a group of people stories based on emotions.  I 
found it extremely cool that I was able to connect with 
my group members on a deeper level.  I watched and 
observed in different ways than I usually would.  
When I watched one of the group members, I
observed her eyes and facial expressions.  I think I 
am more in tune with the other person when I do not 
try to predict the outcome.  -Lilly

2.  How did it feel to tell your 
stories?

2.  How did it feel to tell your 
stories?

It felt awkward to tell my story because I 
was scared that there wouldn’t be a 
reaction to it.  I got nervous and scared 
even though I know the people in my 
group. -Emerald

It felt awkward to tell my story because I 
was scared that there wouldn’t be a 
reaction to it.  I got nervous and scared 
even though I know the people in my 
group. -Emerald

3.  Easiest story to tell?3.  Easiest story to tell?

The easiest story to tell was my disgust 
story because I felt like I was there again 
when I told it.  It was like it was happening 
again. -Virginia

The easiest story to tell was my disgust 
story because I felt like I was there again 
when I told it.  It was like it was happening 
again. -Virginia

4.  Most difficult story to tell?4.  Most difficult story to tell?

The hardest to tell was hard because it 
brought up a lot of bad memories that I 
didn’t really want to remember, but at the 
same time, it was good to discuss it and 
remind myself that it was in the past.

-Parvin

The hardest to tell was hard because it 
brought up a lot of bad memories that I 
didn’t really want to remember, but at the 
same time, it was good to discuss it and 
remind myself that it was in the past.

-Parvin

5. Where in your body did you 
feel the emotions?

5. Where in your body did you 
feel the emotions?

My hands started to sweat.  - Siv

I felt the emotion in my stomach, and I got 
teary eyed. I didn’t think I was going to feel 
anything at all.  - Linda

I felt like I had a heater in my stomach. 
- Jenny

I had a gag reflex response to the disgust
story.  - Laurie

My hands started to sweat.  - Siv

I felt the emotion in my stomach, and I got 
teary eyed. I didn’t think I was going to feel 
anything at all.  - Linda

I felt like I had a heater in my stomach. 
- Jenny

I had a gag reflex response to the disgust
story.  - Laurie

“People will participate in learning
activities that have yielded success for
them and avoid those that have produced
failure” (Sousa, 53).

“People will participate in learning
activities that have yielded success for
them and avoid those that have produced
failure” (Sousa, 53).

Hebrew ProverbHebrew Proverb

“Do not confine your children to your own 
learning, for they were born in another 
time.”

“Do not confine your children to your own 
learning, for they were born in another 
time.”
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Strategies:
“Diagnosing Pain from a Failure to Thrive” by Dr. 

Jim Wilder

Strategies:
“Diagnosing Pain from a Failure to Thrive” by Dr. 

Jim Wilder

Movie watching
Diagnosing characters from the films
Discussing the diagnosis

Handout
See Video

Movie watching
Diagnosing characters from the films
Discussing the diagnosis

Handout
See Video

“Students who experience self-concept 
shutdown in the classroom often give 
signs of their withdrawal--folding their 
arms, losing themselves in their work, or 
causing distraction” (Sousa, 53).

“Students who experience self-concept 
shutdown in the classroom often give 
signs of their withdrawal--folding their 
arms, losing themselves in their work, or 
causing distraction” (Sousa, 53).


